


i s e/ With Vietnam’s Ministry
of Industry and Trade to Expand the

Responsible Textile-Fashion Club

B'LAO MONOPRIX

Responsible Heart

In partnership with the Ministry of Industry
and Trade (MOIT) and the Vietnamese
Embassy in France, we are continuing our
strategy to diversify export markets and
expand international collaborations.

Following the success of Vietnam International
Sourcing, our Group's Board of Directors
conducted a European business mission,
engaging with key partners including Monoprix
(Casino) and others to reinforce our presence
in international markets. During these
meetings, we also invited leading brands such
as Monoprix, DBI, Adore Me, and Lacoste to
join the Responsible Textile & Fashion Club as
strategic partners.

The collaboration will focus on top priorities of quality, cost, and velocity (P1), alongside initiatives
such as co-sponsoring a lifetime education project (P2) and promoting P3 production near
consumption at Saran. These steps reflect our commitment to responsible, innovative, and globally

competitive fashion production.
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Ms. Hien Nguyen (2nd), Mr. Hung Do (3rd), |
the Top Management of the Group B'Lao-Scavi-Coréle.

1. Discussions on Vietnam International Sourcing
(VIS) 2026 to be held in Vietnam (estimated:
September, 2026).

2. Preparation for the Responsible Fashion event

in Paris, France (estimated: September - October).
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Mr. Bernard Derrien (7th),

EVP Operations of Lacoste;

Mr. Son Vu (9th), Commercial
Counsellor of Vietnam in France.

On 18 December 2025, a working session was
held in Ha Noi between the Department of
Foreign Market Development (Mr. Hung Do -
Acting Director General, and Ms. Hien Nguyen
- Deputy Director General) and the Top
Management of B'Lao - Scavi - Coréle Group,
focusing on:

‘3. Coordination with the Ministry of Industry and
Trade to support dialogue and negotiation
initiatives with the U.S. Department of Commerce,
addressing competitiveness challenges of
Vietnam's textile and garment industry.



Digital Transformation | Extending the
SAP-ScaF System with .Zewe Honds

Phase 2 of the SAP-ScaF project is now rolling out across all facilities,
building on the success of its 2023 launch at Scavi Bien Hoa
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The system helps teams work more i

efficiently across the Group: WScaF Deloitte. SCAVI

«  Business teams process orders Phase 2 ensures consistent processes,
and sample requests accurately higher efficiency, and stronger digital

skills across the Group. With the
dedication of the Scavi team,
SAP-ScaF is becoming a natural part
«  Warehouses track inventory in of daily work, helping operations run

real time smarter, more professionally, and
ready for the future.

« Purchasing benefits from
automated workflows

+« Production and sample teams
gain clearer visibility of materials

and steps
« Accounting enjoys faster, more O ;E a0
accurate reporting and cost Explore how our Phase T members E st

tracking.
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Ms. Hiep Nguyen - Project Director at Deloitte



N\JITAS Global Lingeries Seminars

POWER OF CONNECTIONS
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At the SIUF Global Lingerie Summit
and VTG Vietnam International
Textile 2025, Mr. Linh Nguyen - COO
and Ms. Thao Nguyen Le -
Responsible Club Business Manager
represented B'Lao - Scavi ina
discussion on Promoting Sustainable
Production and Consumption. They
highlighted our 4.0 HubClub 3P
model and our ongoing commitment
to educating the next generation on
Responsible Fashion in Vietham.

We have the capacity to build
a distinctive, high-performance
manufacturing ecosystem
powered by skilled and
dedicated people. Vietnam
benefits from a broad portfolio
of strong trade agreements, yet
much of their potential is still
untapped. This space for
progress creates meaningful
opportunities for Vietnam’s
textile and garment industry to
grow with responsibility and
long-term value.

Mr. Linh Nguyen emphasized the broader
opportunity ahead for Vietnam's industry.

Join the conversation s
around this topic

























